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��: So what is the role of Management in Scrum?
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Nonaka�s Text Agile/Scrum (Software)

1993      Org. Patterns(by Jim Coplien) (at PLoP)

2001     
Agile Software Development with Scrum�
(by Ken Schwaber, Mike Beedle)


The Knowledge Creating Company�(HBR)      1991

SECI-model

������
(U.S. Marine)   1995
Fractal
Organization

1994/1   First Sprint of Scrum by Jeff Sutherland

Scrum Master
1994/2   Second Sprint of Scrum (with Cope�s Ideas)

Daily Scrum


The New New Product Development Game� 1986


Scrum�


Wise Leadership�(HBR) 2010
Phronetic
Leadership


Managing Flow” 2008

2001       
The Agile Manifesto�

2013

�����	������-�� �� �������
Collaborative Software Development That Connects Customers, Engineers, and Management

2012       
Software in 30 days�

2015 
���� 仕事が４倍速くなる



����)���

��
��

����)���

��
/�


(
��

����� 

56
���#+=

"(���+=

���)���

���#+=

���#
<>

@1�=T

�����	�������� 

��$�D+=
����)���

��
��

X?�%
�I0�
�

/W
+=


(
�� 
(
��

��

��

��

�� "(���/
�


��$�D
-9

��������	
��
/�

X?�	)(�
 �OP�


(
��
��

����)���

�
��
4*"&��!�
#
8.



Copyright©2016 Poppendieck.LLC

��������
https://scrum.esm.co.jp



��������
�����
	


�����
�������� ���������� ����������

���������

����

��������

• iMa_!+P=,@�/>-7ISo"DFe^PDO�:4�1�5B0Cd]���
• ����(TdO�:4#e^%��`l�ISfC"tE�%��
• ?<�Se^!(�A#keU [bU*ZK��gc AB5�X�:P94*VY��%��

�����

����
 ���	�� ��
���
��Qu"tE�

+P=,@e^"\F��.BP8+5�X





159


