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I Perpetual — occurring all the time
Pervasive — unfolding in multiple areas of life at once
Exponential — accelerating at an increasingly rapid rate
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Lyssa Adkins "The Agilists’ Emerging Superpower and Our Planetary Challenge” (HAFBFHB D &)

https://www.youtube.com/watch?v=nHIIMIpDWz
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223 231“ Product Development | The New New Product Development
Product Development
by Hirotaka Takeuchi and lkujiro Nonaka
From the Magazine (January 1986)
y In today’s fast-paced, fiercely competitive world of commercial new
Tweet product development, speed and flexibility are essential. Companies are
f increasingly realizing that the old, sequential approach to developing
Post new products simply won’t get the job done. Instead, companies in
in Japan and the United States are using a holistic method—as in rugby,
Share the ball gets passed within the team as it moves as a unit up the field.
R

This holistic annroach hag cix characteristics: builr-in incrahilitv celf-

https://hbr.org/1986/01/the-new-
new-product-development-game

o

Toyota Prius - emergent strategy

Revolution in product, technologies, and process

~ Doas not fit any product line. Designed for new perspective.

Uses many technologies
~ Engine, molor, batery, braking combine into hybrid sysiem
Developed in record time

~ 15 months instead offour years

Overlapping phases

~ Research, development, design, production

Leaders built, utiized, and energized “ba”
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Regularly deliver
business value so you
never lose progress

@LyssaAdkin:

< 4 weeks
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Lyssa Adkins "The Agilists’ Emerging Superpower and Our Planetary Challenge” (HAZEFE DO E)

https://www.youtube.com/watch?v=nHIIMIpDWzg
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Top 5 TVPS
‘ FOR USING AGILE WELL TO METABOLIZE CHANGE

B N T T
Be

@lyssaAdking

Let the team Get to Bring in Get good at
focus & Done Done change at courageous the recurring
deliver... each sprint... start of a when events...
minimize don’t carry new sprint... inspecting don't let them
distractions. work over to not in the and become
the next middle. adapting... meaningless
sprint. hide nothing. rituals.
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Lyssa Adkins "The Agilists’ Emerging Superpower and Our Planetary Challenge” (HAEFH DO E)

https://www.youtube.com/watch?v=nHIIMIpDWzg
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ELTIOF -1 ® T — BB/ AR EZKEET—DO— DR CrossFunctional Team
BFARRL * G21iTEREE/ EREBREE D5 TRO TGS ES Working Agreement
Bauts ® "HORORHIIHE FIOHD/ KL TTHIRA TEHEETEFRRERL Self Management
AR D5 ® BRI TVBANVBEENRLYARBOT LBAM T TEES Fix it now
Y—)LiE A & 2L —-2AVRVWERGEETERV/EBWPCTIZINAIA LAEZY)Y Continuous Integration
[EIFETT » ERERUTEEEMAZ/MRESELT RIAEFRHAE Type C Scrum
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https://www.youtube.com/watch?v=tLbvnxCkXWA



REGIONAL
SCRUM SPEAKERS  SCHEDULE  SCRUM ALLIANCE  SPONSORS  TICKETS FAQ  PAST EVENTS

Sratln S

LISTEN TO THE EVENT SPEAKERS

Who's Speaking
—= Working Effectively
Dynamic Reteaming with Legacy Code KANO model

{

https://2024.scrumgatheringtokyo.org/
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Organization

Amy C. Edmondson
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Building a
psychologically safe
workplace |

Amy Edmondson |
TEDxHGSE
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NO ONE WANTS TO LOOK: IT'S EASY TO MANAGE!
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Figure I.1 The Impact of Sustaining and Disruptive Technological Change
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