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Promoting performance improvement practices

based on software review evaluation matrix

Abstract Although software reviews are important for improving development performance by detecting problems early,
preventing defects, promoting communication, and being a key part of shift-left practice, they often fail to achieve the desired
results, with defects often being overlooked, the lack of participation of knowledgeable reviewers resulting in superficial check
results, and aggressive criticism lowering motivation.

However, there are also cases where people are not aware of the issues and problems in the current review, or are aware of
the problems but leave them unattended because they do not feel a sense of ownership, or are unable to take action because
they do not know what to fix and how to resolve the issue.

Therefore, we developed a method for self-evaluating current review practices (processes/practices) and their results and
impacts, and then selecting appropriate review practices based on the results and outcomes that one desires to achieve, thereby
deriving an improvement plan.

To date, we have carried out practical work on creating improvement plans for approximately 150 cases, and have achieved
a certain level of results. We will report on the details of this method and the results of its implementation.
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